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School Aims and Vision
The mission of Welshpool High School is ‘To raise achievement by raising expectations’
We believe that:


High expectations in attitude, behavior and learning contribute to young people fulfilling their potential



High expectations lead to the development of responsible and well-educated people



In meeting these central aims we seek to involve parents, pupils, staff, and other stakeholders in a purposeful and productive
partnership

In addition, we acknowledge the importance of our community and its support as a resource for learning of all kinds.

Introduction
The School Development Plan (SDP) outlines our priorities for 2021-2022 in detail as well as our three-year priorities. We are determined to
deliver excellent value for money by achieving the best possible outcomes for the pupils in our care. The SDP is a ‘live’ document insomuch as it
is regularly reviewed and refined.
The plan aims to build on the developments achieved in the previous plan; continue to address the recommendations made in the Estyn
inspection report of February 2017, and move the school forward confidently to further success and improved standards.
We are a successful school with a very strong reputation in the community for the quality of learning, care and pupil achievement. However, we
are not complacent, and this plan aims to achieve excellence in all aspects of school life, in particular in the most important areas of pupil
standards and the quality of learning and teaching.
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Contextual Information - Categorisation 2019-2020 (N/A 2020-2021)
Current National Category

2021-2022

Green

Y7

Y8

Y9

Y10

Y11

Pupil cohort size

124

128

152

153

128

Eligible for Free School Meals

31

21

29

22

18

Children Looked After

1

1

3

2

1

English as an Additional Language

9

11

15

6

5

31

30

25

26

21

Special Educational Needs
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Y12
57

Y13
65

Total
807

5

4

130 (16.03%)

1

2

9 (1.11%)

2

48 (5.92%)

3

138 (17.02%)

Indicators for measuring success of the Strategic Development Plan
NB: These Indicators are there for overview purposes only. Comparative school performance data has not been assured due to the
Covid-19 pandemic.
Key Stage INDICATOR 1
Key Stage Literacy points
4
score
Outcomes
Consistently above
National, LA and
Family Averages

INDICATOR 2
Numeracy points
score

INDICATOR 3
Science points
score

INDICATOR 4
Capped 9 points
score

Consistently above
National, LA and
Family Averages

Consistently above
National, LA and
Family Averages

Consistently above
National, LA and
Family Averages

Key Stage Core Subject
3
Indicator
Outcomes
Consistently above
National, LA and
Family Averages

Core subjects

Key Stage Level 3
5
Outcomes Consistently above
National Averages

3 A* - C

3 A* - A

Consistently above
National averages

Consistently above
National Averages
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INDICATOR 5
Welsh
Baccalaureate
Skills Challenge
points score
Consistently above
National, LA and
Family Averages

INDICATOR 6
Progress and
Value added
At or above
modelled
expectations for all
indicators

Consistently above
National, LA and
Family Averages

Progress and
Value added
ALPs/FFT
progress model
consistently in top
50% Nationally

School’s Three-Year Priorities 2021-2024

2021-2024
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Inspection area 1 - Learning

Inspection area 2 – Wellbeing and
attitudes to learning

1.1 Standards and progress in learning and
skills
Secure capped 9, L2+ and 5 A*-A performance in
the top 25% of similar schools and above
modelled outcomes.
KS4 and KS5 cohorts achieve a progress residual
above or in-line with their aspirational target.
All KS5 subjects achieving no lower than ‘5’ in
their ALPs value-added residual.
Secure excellent standards in literacy, numeracy,
digit skills, higher order thinking, creativity,
physical and language skills, evidenced in wideranging self-evaluation activities, including: work
scrutiny; listening to learners; external reviews
including core visits; lesson observations; etc.

2.1 Wellbeing
All pupils feel safe and secure and are free
from verbal and physical abuse.
All pupils become healthy, confident
individuals evidenced, for example, in
excellent participation rates.
Those with additional learning needs play a
full part in the life and work of the school.
All pupils are helped to become ethical,
informed citizens, inquisitive about spiritual
matters and can discuss these with maturity
and insight.

Inspection area 3 - Teaching and
learning experiences

3.1 The breadth, balance and appropriateness
of the curriculum
An inspirational new curriculum is designed and
delivered to pupils in KS3, enabling them to
become;
ambitious,
capable
learners;
enterprising, creative contributors; ethical,
informed citizens; and healthy, confident
individuals.
Meaningful cross curricular links are made within
and across AoLE’s and are supplemented by a
range of enrichment opportunities.
A broad and balanced provision for KS4 and KS5
pupils prepares them well not just for academic
2.2 Attitudes to learning
success, but also with the skills and experience
All pupils are helped to become ambitious, needed to achieve their potential in life.
confident, capable, and independent learners.
All pupils engage well with new, unfamiliar 3.2 Teaching and assessment
experiences and ideas, and participate All teachers deliver high quality learning
enthusiastically in tasks, bringing them to experiences through effective pedagogy.
completion.
Classroom practice (including support staff)
All pupils are supported to remain purposeful engages pupils and develops their skills,
and resilient when faced with difficulties, knowledge and understanding, supporting
seeking solutions with wisdom, reason and progression for all groups of learners.
mental agility.
Assessment and feedback techniques promote
Pupils consistently behave well, working higher order thinking skills and provide clarity to
productively with peers during wide-ranging pupils about how well they are doing, including
group work.
areas for improvement.
Purposeful opportunities exist in the curriculum
for pupils to practise and to enhance their skills in
literacy, numeracy and ICT.
The development of pupils’ Welsh language skills
in formal teaching activities and in informal
situations is enhanced.

2021-2024

Inspection area 4: Care, support and guidance

Inspection area 5: Leadership and management

4.1 Personal development (including SMSC and the provision for
learning support)
The school very effectively supports all pupils’ emotional, health and social
needs with the resources available.
Pupils are encouraged to express their views and are listened to,
influencing the decisions that will impact on their provision.
Negative and discriminatory attitudes are robustly challenged.
Pupils are given opportunities to be imaginative and form their own
opinions, exploring their spiritual, ethical and moral beliefs.
Wide-ranging academic and welfare intervention strategies, including
those provided by the department for learning support, deliver effective
individualised support.
IDPs will ensure coherent and highly effective support, including from
external agencies/schools, securing very strong progress for our most
vulnerable pupils.
Robust systems are in place to deliver impartial CEIAG that helps pupils
prepare for and be successful in their future chosen pathway.
High rates of attendance are promoted for all groups of pupils.

5.1 Quality and effectiveness of leaders and managers
WHS has a clear vision of ‘raising achievement by raising expectations’.
Pupils and staff are challenged to strive for excellence in all aspects of
their work.
All stakeholders are clear about the school’s development priorities and
the role they play in contributing towards them.
Staff collaborate with each other and actively contribute to the coconstruction of whole school systems and policies.
Performance management is focused on supporting improved teaching
practice, pupil outcomes, and personal aspirations for professional
development. This helps secure high levels of accountability.
A four-year projected in year surplus budget is set, which contributes
towards clearing the cumulative budget deficit.

4.2 Safeguarding
A strong safety culture is embedded, including safe recruitment, child
protection referrals, radicalization, harmful sexual behaviour and bullying.
Well-being forms an integral part of school life and is promoted for pupils
and staff.
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5.2 Self-evaluation processes and improvement planning
Leaders at all levels make excellent use of research, and first-hand
evidence of standards and teaching, to secure improvement in pupil and
professional learning.
Self-evaluation and improvement planning is dynamic and adaptable to
secure high levels of sustainable impact.
All spending is linked directly to development priorities.
5.3 Professional learning
All leaders establish a culture and ethos to support the professional
learning of staff.
Staff proactively engage in their own professional learning, sharing best
practice and meaningful collaboration.
Professional learning has direct links to school development priorities and
strengthening pupil provision and outcomes.
The school plays a leading role in the development of teacher training.

Key Priorities for 2020-2021
Priority 1: Maintain a safe environment throughout the covid pandemic (IA2, IA4, IA5)

Success criteria in terms of standards or quality:
Effective risk assessment applied consistently throughout the pandemic to
reduce the spread of infection.

Internal Accountability: JK, CJ, All

Accountability to the Governing Body: JK
Key for milestone evaluation

Very good progress

Strong
progress

Actions

Satisfactory progress
Who?

Milestone
Term 1

Milestone
Term 2

Limited progress
Milestone
Term 3

Professional
Development
Needs

Source of
Finance and
Cost

1

Maintain an up-to-date risk assessment that effectively
applies Welsh Government operational guidance and best
H&S / safeguarding practice.

JK, all

Read and apply
updated guidance.
LA support

Covid related
expenditure
coded to WG

2

Clearly communicate risk assessment requirements to key
stakeholders through: staff INSET; assemblies; tutors; email
updates; bulletins; daily discussions with SLT; weekly ELT
meetings; and governor’s meetings

JK, all

N/A

N/A

3

Effectively monitor implementation of the risk assessment
and safeguarding measures. Address issues in a timely way

ELT

N/A

Covid related
expenditure
coded to WG

4

Create a culture in which pupils, parents, staff, unions and
governors are able to suggest improvements to
safeguarding measures

SLT, Gov
Body and
union rep

N/A

N/A
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Priority 2: Renew strong and sustained standards at key stages 4 and 5 (IA1)

Success criteria in terms of standards or quality:
KS4
i) Subject outcomes broadly similar to 2019 standards

Internal Accountability: SLT, HoD,

Accountability to Governing Body:

Class teachers

SLT

ii)

Year 11 and Year 13 cohorts achieve a progress residual in-line with their aspirational target

KS5
iii) All subjects achieving no lower than ‘5’ in their ALPs value-added residual
iv) Subject outcomes broadly similar to 2019 standards

Key for milestone evaluation
Very good
progress

Strong progress

Actions

Satisfactory
progress
Who?

Milestone
Term 1

Limited
progress
Milestone
Term 2

Milestone
Term 3

Professional
Development
Needs

Source of
Finance and
Cost

1.

Subject outcomes at KS4 and KS5 broadly similar to 2019
standards (last validated set of performance data available due
to CAG, CDG)

DP

Exam board
training

Cost of training
and related cover

2.

Meet the demands of WG’s ‘Renew and Reform’ agenda. Focus
on supporting Years 11, 12 and 13 pupils preparing for
examinations in 2021-2022 through funded intervention

JK, SH,
RP

Intervention
tutors to
demonstrate
strong grasp of
specs and good
practice

WG grant funding

3.

Ensure teaching staff are fully conversant with new assessment
arrangements in GCSE and GCE examination specifications,
and any on-going changes to these

DP

Exam board
training

Cost of training
and related cover

4.

Develop the use of SMID to monitor pupil subgroup performance DP
more effectively for early identification of under performance

SMID training for
teaching staff
and HoD

SMID renewal cost
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5.

Deliver a suitably broad and balanced curriculum (including the
delivery of SWEET in KS4 and the Sports Coaching
Qualification in KS5) to meet the needs of nearly all pupils

JK, NF

Curriculum
planning

6.

SLT Quality assurance processes refined to ensure high levels
of challenge and support for middle leaders (to incorporate the
‘improve, not prove’ mantra)

SLT

Work scrutiny,
VoL, data
analysis,
observations

7.

Review assessment and reporting to parents’ arrangements to
enhance the quality of written reports, and facilitate improved
engagement with parents

DP

Working group
collaboration
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Registration and
exam fees

SIM’s subscription
renewals

Priority 3: Ensure robust systems are in place to monitor and support pupil and staff wellbeing (IA2)

Success criteria in terms of standards or quality:

Internal Accountability: JK, RPE, VJ

Pupils feel safe, happy and well supported by the school.
All pupils helped to become ambitious, confident, capable and independent
learners.
Well-being is embedded into the ethos of the school through effective leadership,
positive culture and mutual respect for others.
There is a whole school approach to supporting good emotional and mental wellbeing amongst staff and pupils.

Accountability to the Governing Body: JK

Key for milestone evaluation
Very good
progress

Strong
progress

Actions:

Satisfactory
progress
Who?

1.

Monitor pupil well-being and respond to specific trends,
collaborating with pupil council to develop strategies to
enhance their well-being

VJ

2.

Raise awareness of well-being services, resources and
signposting for pupils to access support, including the use of
PSE time, assemblies, etc.

VJ

3.

Carry out audit of existing resources to support pupil
wellbeing and collate a bank of resources to be shared with
pupils and staff.

VJ

4.

Investigate peer mentoring schemes and provide training
opportunity for peer mentors.

VJ

5.

Identify areas of school to be designated as quiet areas and

VJ
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Milestone
Term 1

Limited
progress
Milestone Term
2

Milestone
Term 3

Professional Source of
Development Finance and
Needs
Cost
Cover related
costs

Mentor training

Cost of cover

Cost of resources

provide therapeutic materials for use by pupils
6.

Develop a whole school approach (and policy) to well-being

RPE, VJ

7.

Raise awareness of well-being services, resources and
signposting for staff to access support

RPE

8.

Monitor staff well-being and respond to specific trends,
collaborating with staff to develop strategies to enhance their
well-being

RPE,
Unions

9.

Appoint a well-being team, to include a well-being champion
and trained mental health first aiders

RPE

Working party
collaboration

10.

Strengthen pupil attitudes to learning through a review of the
current whole school praise and sanctions system

JL, JH

Working party
collaboration,
collaboration with
centres of best
practice
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Powys well-being
policy scrutiny

Cost of training

Priority 4: Create an inspirational new curriculum that helps pupils develop in the 4 core
purposes (IA3)

Internal Accountability: NF, SP, HoD

Accountability to the Governing Body:
NF

Success criteria in terms of standards or quality:
Pupils to become:

ambitious, capable learners

enterprising, creative contributors

ethical, informed citizens

healthy, confident individuals
Staff to deliver highly effective learning experiences through outstanding
pedagogy
Strengthen Welsh Dimension
Pupil outcomes are secure

Key for milestone evaluation
Very good progress

Strong
progress

Actions

Satisfactory
progress
Who?

Milestone
Term 1

Milestone Term
2

Limited
progress
Milestone
Term 3

Professional Source of
Development Finance and
Needs
Cost

1.

Develop effective, research-driven teaching & learning
and assessment practice that will underpin the new
curriculum from 2022

NF
T&L group

Book club

2.

Review lesson observation system (suspended due to
pandemic) to extend collegial professional learning
culture in line with ‘improve, not prove’ mantra

NF

Research

3.

PP’s CPD focus- staff to continue to focus on 3 PP’s to
further develop understanding of pedagogy. Impact
recorded on Bluesky

All staff

AoLE meeting
time

4.

AoLE collaboration in readiness for organic roll-out
of CfW

SP, NF,
All staff

AoLE leads
meeting time.
Whole school
inset- 4th Jan
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Cost of educational
literature

5.

Cynefin – sense of belonging and pride in culture/history.
Staff to research local points of interest in relation to their
areas and incorporate into lesson planning

NF, All
staff

Whole school
inset day- 4th Jan

6.

TLC’s- reading groups formed where staff collaborate to
form deeper understanding of pedagogy

NF, TLC
leaders, All
staff

Disaggregated
inset day

Cost of resources

7.

Great teacher toolkit-key staff to access this resource in
21/22 to inform CPD needs/ideas for 22/23

NF, SP, SH

Research

1 year funded by
LA

8.

Collaborate with cluster schools to develop lesson
planning within AoLE’s

NF, AoLE
leaders

Time to meet
primary colleagu
es

9.

Work with stakeholders to create a curriculum vision for
WHS that reflects the context of the school.

NF, All
staff

Inset day 4th Jan
for staff.
Engagement with
parents and
governors

10.

JB
Differentiated approach to first wave teaching ensures
inclusivity for ALN pupils as identified in new ALN code of
practice

11.

Achieve Bronze award Siarter Iaith
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SM

Cost of cover

Priority 5: Strengthen care, support and guidance to further promote a culture of inclusivity (IA4)

Success criteria in terms of standards or quality:
-

Internal Accountability:
JL, JH, JB, HoY

Accountability to the Governing Body: JL, JH
-

-

Most pupils feel the school listens to, and acts upon, their feedback
Pupils with ALN make good progress, partly through the support of
highly effective IDP’s
Reduction in instances of bullying and discriminatory behaviour
Number of NEET pupils remains very low

Key for milestone evaluation
Very good progress

Strong
progress

Actions

Satisfactory
progress
Who?

1.

Strengthen pupil health and well-being, including SMSC
development, by reviewing their perceptions towards school
(pupil survey, VoL, etc) and acting on the feedback received

JL, JH

2.

Implement a strategic plan to create an open and honest culture
that effectively addresses negative and discriminatory attitudes
towards others (including harmful sexual behaviour)

JL, JH,
HoY

3.

Almost all pupils leave key school transitions with a secure
pathway/career. Very few NEET pupils

JL

4.

Begin transition to LA’s new IDP Pathway for pupils on School
Action Plus (SAP) and those with statements.

JB

5.

Collaborate with WCIW primary school on a transition and whole NF, JL
school approach to providing solutions to poverty issues that can
contribute to improved pupil wellbeing
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Milestone
Term 1

Limited
progress
Milestone
Term 2

Milestone
Term 3

Professional
Development
Needs

Source of
Finance and
Cost

Careers Wales

Time to research
ALN changes

Time for pupilcentred
meetings

Collaboration with
WCIW staff

Cost of cover

Priority 6: Reduce the cumulative budget deficit, whilst enabling the school to effectively
address its priorities (IA5)

Internal Accountability: CJ, JK, LH, WL

Accountability to the Governing Body:
CJ, JK

Success criteria in terms of standards or quality:
4 year projected balanced budget, with some surplus to reduce the
cumulative deficit
School budget is managed effectively to ensure that SDP priorities are
adequately funded
Pupil numbers increase (as a % of the local/catchment cohort)

Key for milestone evaluation
Very good progress

Strong
progress

Actions

Satisfactory
progress
Who?

Milestone
Term 1

Milestone Term
2

Limited
progress
Milestone
Term 3

Professional
Development
Needs

1.

Ensure grant funding is used strategically, directly against
SDP priorities

JK, CJ

Engagement with
LA finance officers

2.

Reduce staff absence, including long term absence, by
further enhancing staff well-being

RPE

Well-being training
and strategies

3.

Review expenditure of cost centres, including utilities, etc.
identifying savings and benchmark against other centres

CJ

Collaboration with
centres of good
practice

4.

Explore additional sources of funding, particularly capital
investment in heating/windows/etc

CJ

5.

Pupil recruitment: Year 6 into 7, Year 11 into 12
 Structured programme of assemblies

WL, AW
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PSE



Transition work with targeted primary schools

Source of
Finance and
Cost

Cost of cover

Cost of cover,
cost of transport

6.

7.
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Pupil retention strategy:
 6th Form loyalty card


Broad and balanced curriculum provision



High quality learning experiences



Strong pastoral structures KS3-5

Enhance marketing, promotion and community
engagement:
 Role of sports coaching academy pupils


Community based events organised by the school



Increased engagement with parents through the
school website



Publicly celebrating successes of the school/pupils

WL, NF,
SP, JL,
JH, AW

WL

Engagement with
local news
providers

Marketing
material cost,
Website cost
£1,500

Priority 7: Improve leadership capacity of the extended leadership team (IA5)

Internal Accountability: JK, ELT

Success criteria in terms of standards or quality:

Accountability to the Governing
Body: JK

Leaders gain experience and skills to become more effective in their role,
therefore resulting in excellent outcomes for pupils
Stability is provided to the school to plan ahead with confidence and certainty
Succession planning for future leaders is secure

Key for milestone evaluation
Very good progress

Strong progress

Actions

Satisfactory
progress
Who?

1.

Stabilise senior leadership team structure by appointing key
roles in school, including a substantive Headteacher

Gov
Body

2.

Develop capacity of the governing body by:
 appointing a permanent CoG

Gov
Body,
JK, HM,
KD



recruiting sufficient governors to ensure there are no
gaps in governance



facilitating appropriate training/mentoring for less
experienced governors

Milestone
Term 1

Milestone Term
2

Limited
progress
Milestone
Term 3

Professional Source of
Development Finance and
Needs
Cost
Cost of advert
and interview
process

3.

Develop a co-construction model in the formulation of whole
school improvement planning and review. Seek more active
participation by senior and middle leaders, and other
stakeholders (e.g. pupils) during these processes

JK

Staff training and
modelling related
to school
improvement and
evaluation

4.

Introduce standards meetings for Year 11, to strengthen
senior and middle leader self-evaluation

DP,
HoD

Collaboration
with centres of
best practice
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Associated cover
costs

ELT

5.

Active participation in the local authority secondary school
improvement strategy, including network meetings and
relevant CPD sessions

6.

Promote the continued participation in Institute of Leadership NF
Management (ILM) training for key staff

7.

Evaluate the school as a learning organisation, and identify
areas of strength and improvement

JK

Network
meetings and
forums

Cost of cover

ILM training and
mentor
requirements

Cost of cover,

SLO survey

Estyn 2017 recommendations and SDP reference
Estyn recommendations
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SDP location

R1

Improve teaching to match the best practice in the school

See SDP priorities 4 and 9

R2

Ensure that all middle leaders identify and address robustly important areas
in need of improvement

See SDP priorities 2, 4 and 9

R3

Provide robust financial management to address the deficit budget

See SDP priority 6

Appendix 1 – Grant funding

Objective

Person
responsible
for Line
Management

Identified
Costs

Target/Success
Criteria

Improve Leadership
of Performance
management

NF

£2,535.00

All teachers CPD
and PM recorded in
BlueSky

Further improve
pedagogy

NF

£2,000.00
£1,744.00

Teaching and
learning
communities drive
up standards of
teaching and
learning

Further improve
Library provision

SH

£1,000.00

Library lending
system updated

Improve resources
for KS4 revision

AW

£5,408.00

All departments
using GCSE Pod,
contributing to upper
quartile KS4
outcomes

To ensure effective
provision during
teacher absence

DP

£18,179.00
£14,701.00

Strengthen parental
engagement
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To enhance use of
SIMs

JK

£1,500.00

JK

£1,350.00
£1,350.00
£1,130.00

Provision effectively
managed and
reduced supply
teacher cost
Parental
engagement
enhanced
Apps integrated in
strategy for
reporting and

Progress

Evaluation

assessment

To enhance use of
SIMs

DP

Objective
To increase
leadership capacity

Person
Identified
responsible
Costs
JK
£7,036.00
for Line
Management

Ensure
Improvestrong
the wellbeing
standards
for
capacity of IT
e-FSM
pupils
infrastructure

JL
DS
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£1,995.00
£1,000.00

Use of applications
embedded
effectively into
school management
Target/Success Criteria
Effectively support
senior leaders and
aspiring middle
leaders

£30,056.00
attendance for e-FSM
£10,472.00 Increase
IT infrastructure
pupils ensures there is no
Reduce
fixed term
disruption
to exclusions
pupil
for e-FSM
pupils
learning and
Targeted
e-FSM pupils to
progress
undertake a work placement

Progress

Evaluation

Ensure strong wellbeing standards for
e-FSM pupils

AW

£27,109.00 E-FSM pupils achieve target
grades in core subjects
All targeted e-FSM pupils
achieve level 2+ threshold

Ensure good
progress in literacy
and English
Language GCSE
for e-FSM pupils

SH

£17,827.00 Targeted e-FSM pupils
achieve target grades in
English Language GCSE

Ensure good
progress in
numeracy and
Mathematics GCSE
for e-FSM pupils

RP

£2,462.00

Enhance the use of
data analysis
systems to refine
e-FSM
interventions
programmes

DP

£19,146.00 E-FSM pupil
underperformance identified
earlier to facilitate targeted
interventions
E-FSM pupils make good
progress in their learning
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Targeted e-FSM pupils
achieve target grades in Maths
GCSE

